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Il About Leadership & Sustainability

“Sustainable Innovation for Industries, Corporations and Organizations”
We promote

« Sustainability as Corporate Strategy

« Sustainability as Business Model

 Sustainability as Leadership quality

Leadership & Sustainability combines sustainability expertise with
leadership capabilities - to support you in becoming a true Leader in
Sustainability.

« Our platform of solutions covers Consulting, Empowerment, Sustainable
Business Models and Software & Tools.

Our Expertise, Outreach and Partnerships are global, with anchors in Europe,
Asia and America. We are a member of SAC, Sustainable Apparel Coalition.

« Our mission is transformation and embedding of sustainability into
business processes over the entire value chain.
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Il Karin Ekberg: Deliverables at adidas Group - 2009 - 2014

 Driving and steering the adidas Group’ efforts across brands, regions
and functions in systematically managing environmental needs and
challenges and to maintain the leadership position of the company in
sustainability matters.

« Ensuring that Group-wide strategies and programs were established,
executed and maintained that continuously strengthened the
environmental performance of the company’s internal business
operations and its global supply chain.

* Delivered: Environmental Strategy 2015 & Green Company
Initiative and targets 2015.

 Board chair of SAC, 2012-2013.

« Executive team member of ZDHC, Zero Discharge of Hazardous
Chemicals, 2011-2013.

http://www.adidas-group.com/en/sustainability/reporting-policies-and-
data/sustainability-reports/
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http://www.adidas-group.com/en/sustainability/reporting-policies-and-data/sustainability-reports/

| Leadership & Sustainability - Overview of Solutions

Consulting Sustainable Business Models




[l Leadership & Sustainability Project examples /5 |

- Materiality assessment, benchmarking and strategy development
« Chemicals management consulting

« Training on how brands are organised

« Supply chain management project, including audits

« Supply chain management: materiality, EH&S guidelines, audit
approach, etc.

« Workshop about sustainability strategy
 |1SO workshop

 Software for supply chain management
« SAC FEM3.0 Verification

* EIA - Environmental Impact Assessment
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Ny Contact

Book a free consultation here
Sign up to our newsletter here

Leadership & Sustainability

Website:

www.leadership-sustainability.com

E-mail:
Karin.Ekberg@Leadership-Sustainability.com

LinkedIn Profile:
https://de.linkedin.com/in/karinekbergleadership

Twitter:
https://twitter.com/KarinEkberg10
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