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Webinar 1: Climate Change

Webinar: Climate Change

Date: June 16"

Time: 9:00 am CEST

Duration: 2 hours

Cost: 150€/participant (please view further details at the end of this
document)

Registration deadline: June 13"

Description:

In an era characterized by change and adaptation, textile companies are also being called upon to
assume responsibility regarding Climate Change. In this webinar, we will present and discuss various
initiatives that can support you in your endeavor to implement lasting changes in your business
approach to Climate Change. Please follow this link to book this webinar.

Agenda

Introduction and expectations of the participants
Climate Change — Introduction and Overview
Facts & Figures of the Textile Industry

Overview of Initiatives

Questions & Discussion

End of Webinar

ounswh=

Presentation
After each webinar, the presentation deck will be made available to all participants.
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https://forms.gle/5Grn4qKi5kWscWiT6
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Webinar 2: Materials and Product

Certifications

Webinar: Materials and Product Certifications

Duration: 2x 2 hours

Date: June 18t and 22

Time: 3:00 pm CEST/ 9:00 am EST

Cost: 300€/participant (please view further details at the end of
this document)

Registration deadline: June 15

Description:

Which certification makes the most sense in relation to your business? In this webinar, we will introduce
you to some renowned material and product certifications in the textile industry and explain their
approaches and rules. Please follow this link to book this webinar.

Agenda - Session 1

1. Introduction and expectations of the participants
Introduction to Certifications
3. Certification of Materials, for example:
e Global Organic Textile Standard (GOTS)
e Organic Content Standard (OCS)
e Bio-based Certification
e Recycling
e OEKO Tex
e and more

Agenda - Session 2

4. Recap of Session 1
Certification of Materials — continued
6. Certification of Products
e Cradle to Cradle
e EU Ecolabel
e Nordic Swan Ecolabel
7. Questions & Discussion
8. End of Webinar

b

Presentation
After each webinar, the presentation deck will be made available to all participants.
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https://forms.gle/5Grn4qKi5kWscWiT6
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Webinar 3: Introduction to SLCP

Webinar: Introduction to SLCP
Date: June 23

Time: 9:00 am CEST

Duration: 1 hour

Cost: Free

Registration deadline: June 23

Description:

Over the past two decades, compliance-focused Social and Labor assessments have played an essential
role in improving social and labor conditions in the global apparel and footwear supply chains. However,
this has also led to a proliferation of different standards, codes and protocols resulting in numerous,
frequent audits of facilities. Due to an increasing audit fatigue, the Social & Labor Convergence Program
(SLCP) has developed an Assessment Framework that brings together unique perspectives and promotes
collaboration. As an accredited SLCP Verifier and Trainer Body, we would like to introduce you to the
scalable and sustainable tool for social audits. Please register here.

Agenda
1. Introduction
2. Introduction to SLCP
3. The SLCP assessment process
4. The Higg Index — Facility Social & Labor Module (FSLM)
5. Questions & Discussion
6. End of Webinar

Presentation
After each webinar, the presentation deck will be made available to all participants. For this webinar the
recording will also be made available.
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https://attendee.gotowebinar.com/register/3288950847478207504
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Webinar 4: Sustainability Strategy

Webinar: Sustainability Strategy

Duration: 2 hours

Date Alternatives: May 29t / June 30t / July 15

Time: 3:00 pm CEST/ 9:00 am EST

Cost: 150€/participant (please view further details at the end of this
document)

Registration deadline: May 26% / June 27% / July 12t

Description:

Sustainability programs are at their best when they are well integrated into the backbone —the processes
— of a corporation or organization. But, how can you develop a Sustainability Strategy that can be
integrated into the core of your business? With the help of this Sustainability Strategy webinar, we will
look in-depth at a value chain approach to sustainability. On this journey, the process of developing a
strategic framework and measurable long-term goals and actions will be discussed. Please choose the
date that suits the best to you and follow this link to book this webinar.

Agenda
1. Introduction and expectations of the participants
2. Why develop a Sustainability Strategy and How to Create Buy-in
3. Examples of Strategic approaches
4. How to develop "your” business case
5. Implementation plan
6. Questions & Discussion
7. End of webinar

Presentation
After each webinar, the presentation deck will be made available to all participants.
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https://forms.gle/5Grn4qKi5kWscWiT6
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Webinar 5: Sustainable Supply Chain

Management

Webinar: Sustainable Supply Chain Management

Duration: 2 hours

Date Alternatives: May 28" / July 1t / July 16t

Time: 3:00 pm CEST/ 9:00 am EST

Cost: 150€/participant (please view further details at the end of this
document)

Description:

Do you wish to map your environmental, and your health and safety performance along your supply
chain? Our approach is based on our experience in developing strategies, improvement programs and
management systems group-wide, for supply chains and individual entities and factories. We will also
discuss the use of, e.g., Higg FEM and other programs, and how you can build on these programs to
improve your performance. Please choose the date that suits the best to you and follow this link to
book this webinar.

Agenda
1. Introduction and expectations of the participants
2. Know your supply chain
3. Environmental, health and safety standards
4. Build your supply chain strategy
5. Implement your strategy & improve performance
6. Questions & Discussion
7. End of webinar

Presentation
After each webinar, the presentation deck will be made available to all participants.
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https://forms.gle/5Grn4qKi5kWscWiT6
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Webinar 6: ZDHC Top 10 Issues & Best

Practices

Webinar: ZDHC Top 10 Issues & Best Practices
Duration: 3x 3 hours

. . o
2 N & - é Dates 1: June 2", 4th, oth
Dates 2: July 14, 15, 16t
- g Time: 9:00 am CEST
l & & Cost: 190€/participant
@ EE Registration deadline: May 25% / July 11t

Please register on the ZDHC Training Platform:
e For Dates 1, please follow this link.
e For Dates 2, please follow this link.

Description:

Are you and your organization aiming towards zero discharge of hazardous chemicals? This webinar
training will help you to understand the key issues in implementing a chemical management system and
suggest best practice solutions. The content is based on the ZDHC Chemical management System
Guidance Manual framework. Karin Ekberg, CEO & Founder of Leadership & Sustainability, will be
leading the training.

Agenda - Session 1
1. Introduction and expectations of the participants
Input Control Issues:
Issue No. 1: Internal purchasing policy to ensure ZDHC MRSL compliance
Issue No. 2: Qualified Chemical management team leaders
Issue No. 3: Documentations permits and verification
Questions & discussion
End of webinar

ouswh

Agenda - Session 2
1. Recap of Session 1
2. Issue No. 4: Understanding the MSDS
3. lIssue No. 5: Ability to understand and build a chemical inventory
Process Control Issues:
4. Issue No. 6: Knowledge of chemical separation/ segregation
5. Issue No. 7: Chemical storage and on-site management
6. Questions & discussion
7. End of webinar

Agenda - Session 3
1. Recap of Session 1 & 2
2. Issue No. 8: General training in chemical management
3. Issue No. 9: PPE implementation and maintenance
Output Control Issues:
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https://academy.roadmaptozero.com/index.php?id=118&session=527&cHash=ea4b7476f6b413b760ba58bf060f44e7
https://academy.roadmaptozero.com/index.php?id=118&session=552&cHash=2dac204dee5535e0c5bebeb67b5a2c3e

Leadership & Sustainability

4. Issue No. 10: Capability to identify where WEF hazardous chemical test report results originate
in the factory from chemicals

5. Questions & discussion

6. Closing and feedback survey (electronic survey)

Presentation
After each webinar, the presentation deck will be made available to all participants.
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Information about Costs, Payment &

Cancellations

Costs (Note: ZDHC Training is excluded from the costs listed below.)

More than 3 participants from one company: 25% discount per participant (i.e., 112.50€ / 225€).
Company teams with exclusively booked dates:

Webinar 2 (Materials and Product Certifications):
e 1-5 participants: 1,000€
e 6-10 participants: 1,400€
e 11-15 participants: 1,800€

Webinars 1, 4 and 5 (Climate Change, Sustainability Strategy & Sustainable Supply Chain
Management):

e 1-5 participants: 600€

e 6-10 participants: 900€

e 11-15 participants: 1,200€

Payment Details

As soon as you have filled out the booking form, we will send you an invoice. You will be asked to pay
the invoice well in advance of the webinar. Please observe: If we have not received payment at least
2 working days before the webinar, then you will not be able to join that webinar.

All payments shall be made without any deductions for or on account of any present and future taxes
(incl. value added taxes, service taxes or like taxes), duties, levies, deductions or similar charges, which
may be imposed by any jurisdiction with respect to any fees and expenses due or payable to Leadership
& Sustainability Karin Ekberg GmbH.

Cancellation

Attendees will be responsible for the full cost of training if a Notice of Cancellation is given less than 2
working days prior to the day of the webinar. Furthermore, Leadership & Sustainability reserves the
right to reschedule any webinars if the number of participants is too low. Registrants will be informed
about any such eventuality well in advance.
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