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• During this webinar the audience will be 
muted, in order to ensure best audio 
quality

• Please feel free to send us questions 
during the presentation, via the Questions 
function 

• In a follow up e-mail, we will provide a link 
to download the presentation

Click the drop down 
arrow to open 
„Questions“

Type your
Question

Click Send



Welcome from Karin Ekberg, CEO, 
Leadership & Sustainability 
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What makes Leadership & Sustainability unique
• 30 years of work experience to improve performance at corporate 

strategic level and at facility level
• We stand out from the crowd by our system approach coupled with 

manufacturing knowledge and a drive to create change and measurable 
results

• Head of Environmental Services at adidas (global role, 2009-2014). 
Developed Environmental Strategy 2015, implementation plans. Met 
almost all goals

• Sustainability Director at ASSA ABLOY (2002-2008), developed Strategy, 
goals, implementation plans, sustainability reports. Met all goals

• Consulting: ASICS, Mammut, Salewa, Charles & Keith, and several others
• References

CEO 
Karin Ekberg

https://www.leadership-sustainability.com/references/


Agenda

• Welcome

• Short Introduction to SAC and Higg Index

• BRM Scope and Purpose
• Assessing Risks and Impacts
• Identifying Hot Spots
• Enabling Positive Impact

• BRM – the different sections

• Questions & Discussion

• End of Webinar
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Introduction to SAC and Higg Index



SAC – What is it? 7

• Network for positive social and 
environmental transformation and 
change within industry

• Apparel, footwear and textile industry’s 
leading alliance for sustainable production

• Vision: apparel, footwear and textile 
industry with no unnecessary 
environmental harm and positive impact on 
people and communities

• 253 diverse members of global stakeholders



• Facilities
Environmental 
Module (FEM)

• Facilities
Social/Labor 
Module (FSLM)

• Brand & Retail Module 
(Environment and Social) 

• Materials Sustainability
Index (MSI)

• Product Module (PM)

Higg Index – What is it?

Source: apparelcoalition.org
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• Accurately measure and 
score a company or 
product’s sustainability 
performance. 

• Holistic overview to 
empower businesses to 
make meaningful 
improvements.



BRM Scope and Purpose



Unique Value of the BRM 10

• Research showed scepticism about product-only claims
• Brand scores “more holistic” and representative 
• Consumers  happy to use brand scores

• Comprehensive assessment tool
• Used by brands and retailers
• Evaluate sustainability risks and impacts

across entire value chain
• Identify top-priority actions



Assessing Risks and Impacts 11

• Learn what is most important 
for your organization 

• BRM covers nearly 30 
environmental and social 
impacts and risks



Identifying Hot Spots 12

• Prioritize across value chain
• BRM questions cover full value 

chain



Enabling Positive Impact 13

• Discover actions that create 
real progress

• Includes range of actions



BRM – The Different Sections



BRM – Six Sections 15

Company Profile

Management System
• Environment
• Social & Labour 

Retailer
• Environment
• Social & Labour 

Brand
• Environment
• Social & Labour 

Stores
• Environment
• Social & Labour 

Operations & Logistics
• Environment
• Social & Labour 

Applicability Pathways



Company Profile

• Identification of business use case
• Categorization of company for comparative analytics

• Country 
• Ownership
• Business Model
• Product Types
• Annual Revenue
• Annual Volume
• Distribution Regions
• Employee Count



Management System - Environment

©Leadership & Sustainability Karin Ekberg GmbH

• Ensures foundation for progress

• Requires you to:
• Evaluate and map operations and supply chain
• Perform environmental risk assessment
• Develop pathways for improvement 
• Report on Scope 1, 2 and 3 GHG Emissions

• Engage 
• Identify responsible staff
• Develop strategies



Management System – Environmental Risks and Impacts 18



Management System – Social and Labor

©Leadership & Sustainability Karin Ekberg GmbH
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Requires you to:
• Evaluate operations and map supply chain

• Perform social/human rights risk assessment 
• Develop pathways for improvement

• Engage 
• Identify staff responsible and ensure technical 

competence
• Demonstrate social / human rights standards, 

grievance mechanisms and monitoring 

• Develop strategies



Management System – Social and Labor 20



Management System – Question Examples 21

Social and LaborEnvironment



Retailer - Environment

©Leadership & Sustainability Karin Ekberg GmbH
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Requires you to:
• Assess, track, improve and communicate environmental 

impacts / attributes / certifications
• Incorporate sustainability factors into purchasing decisions 

• Engage partner brands and support performance
improvement

• Consider partners providing end-of-use services



Retailer – Social and Labor

©Leadership & Sustainability Karin Ekberg GmbH
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Requires you to:
• Establish and track adherence 
• Assess, track and communicate social / human rights 

attributes and certifications 
• Incorporate social / human rights factors into purchasing 

decisions from partner brands

• Incentivize and provide support / resources



Retailer – Question Examples 24

Social and LaborEnvironment



Brand – Environment (1)
Requires you to:

• Assess, track, improve and communicate the environmental 
impacts / attributes / certifications of material 
components 

• Map supply chain and publicly disclose supplier list
• Create improvement program and action plan 

• Monitor and reduce resource consumption 
• Assess, monitor and improve risks



Brand – Environment (2)
Requires you to:

• Engage supply chain partners 
• Incentivize and support performance improvement
• Assess, track, improve and communicate environmental 

impacts / attributes of consumer and transport packaging 
• Assess, track, improve and communicate environmental impact 

of products during consumer use and at end of use
• Reduce environmental impact of products



Brand – Social and Labor
Requires you to:

• Assess, track, improve and communicate social / human 
rights impacts / attributes / certifications of products and 
material components

• Set social / human rights impact improvement program 
and action plan 

• Engage suppliers and manufacturers 
• Establish responsible purchasing program



Brand – Question Examples 28

Social and LaborEnvironment



Stores - Environment

Requires you to:
• Set environmental impact improvement program
• Establish and monitor action plan 
• Monitor and reduce resource consumption              
• Develop communication methods



Stores – Social and Labor

©Leadership & Sustainability Karin Ekberg GmbH

Requires you to:
• Set and implement social / human rights & labor standards

• Establish and monitor action plan 
• Ensure that all retail stores comply with local labor laws 
• Engage outside stakeholders 
• Develop communication methods



Stores – Question Examples 31

Social and LaborEnvironment



Operations & Logistics - Environment

Requires you to:
• Set environmental impact improvement program and 

action plan
• Monitor and reduce resource consumption            
• Track and monitor efficiency of inbound and outbound

transportation methods
• Engage transportation partners
• Develop communication methods



Operations & Logistics – Social and Labor

Requires you to:
• Set social / human rights & labor standards and action plan
• Ensure that all offices, transportation operations and 

distribution centers comply with local labor laws 
• Engage outside stakeholders 
• Develop communication methods



Operations & Logistics – Question Examples 34

Social and LaborEnvironment



Supporting the Progress



Target Setting 36



Sharing Results Internally 37



38External Communications Toolkit

Badge
Scorecard

Performance report



Questions & Discussions



• You would like to use Higg BRM but are still working on the 
backbone of your sustainability management 

• Let us support you!

• We are a member of the Sustainable Apparel Coalition and 
offer you a comprehensive portfolio of SAC-related services.

• Our services:
• Materiality Assessment & Strategy:

• Value Chain approach
• Strategy development
• Business Cases

• Sustainable supply  chain management
• Materials strategies and certifications

40Build a backbone for 
your sustainability management!



Would like to work with us 
on a BRM-related project – contact us!
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You can book a time slot for a call via our booking tool. 
Simply follow these steps:

1. Go to our booking page
2. Select “General Appointment” from the “Category” menu 
3. Go to the “Service” menu and select “Appointment – 30 min” 
4. Go to the “Employee” menu and select “Karin Ekberg”
5. Indicate your availability and click next
6. Choose your preferred date and time
7. Provide your contact details and any further notes you’d like 

to share

https://www.leadership-sustainability.com/appointment-booking/
https://www.leadership-sustainability.com/appointment-booking/


Contact

Visit our Website:
www.leadership-sustainability.com

E-Mail us:
Karin.Ekberg@Leadership-Sustainability.com

Call us:
Mobile: +49 (151) 461 70 184

Sign up to our newsletter or follow us on: 

LinkedIn Twitter YouTubeNewsletter

42

http://www.leadership-sustainability.com/
http://Leadership-Sustainability.com
https://www.youtube.com/channel/UCQA6caBr_PvkFRuK3Psg7bw
http://bit.ly/LS_Newsletter_subscribe


End of Webinar


