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Il About Leadership & Sustainability

“Sustainable Innovation for Industries, Corporations
and Organizations”

We promote

« Sustainability as Corporate Strategy
« Sustainability as Business Model
 Sustainability as Leadership Quality

Leadership & Sustainability combines sustainability
expertise with leadership capabilities - to support
you in becoming a true Leader in Sustainability.
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Il About Leadership & Sustainability

« Our Expertise, Outreach and Partnerships are global,
with anchors in Europe, Asia and America.

« Our mission is transformation and embedding of
sustainability into business processes over the entire
value chain.

« We are a member of SAC and approved Higg FEM
Verifier and Trainer Body as well as SLCP Verifier
and Trainer Body.

« We are accredited ZDHC Training Provider.
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Il Choose 35 years of professional experience

What makes Leadership & Sustainability unique

Karin’'s expertise covers the following areas, among others:

35 years of extensive work experience to improve performance at corporate
strategic level and at facility level
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We stand out from the crowd by our system approach coupled with engineering
and manufacturing knowledge and a drive to create change and measurable
results
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Sustainability - environment, social, business ethics & corporate governance
Materiality, Business case, Strategy development & implementation

Value chain and business integration of Sustainability

Manufacturing sustainability & Sustainable supply chain management

Karin was awarded the Higg Index Verification Leadership award at the SAC full
member meeting in Barcelona, 2019

Here you can find Karin’s profile
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CEO Karin Ekberg
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Project examples and references
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[l Overview of our services

Materiality Materials & Supply Chain & Workshops &
Assessment & Products Facilities Trainings
Strategies * Supply chain mapping /
* Value chain approach » Create standards for strategy e Supplier training
* Materiality assessment materials * Higg FEM & SLCP verification « Designer training
over the value chain e Design for environment e Chemicals management / « Training on sustainability
* Brand module  Product portfolio strategy »ZDHC protocol” & environmental impacts

benchmarking * Good manufacturing

* Brand policies to include
P practices and Handbooks

* Strategy development & restricted substances &
Business cases animal welfare etc. * KPIs & performance

\-Reporting J \ J \improvements / \ J

Leadership & Sustainability

* Training on sustainability
strategy

Book your appointment with us now!
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https://www.leadership-sustainability.com/appointment-booking/

Il L&S Project examples 7|

Strategy & Reporting -

« Materiality assessment, benchmarking and strategy development
for several brands, retailers and manufacturing groups

« Workshops about sustainability strategy and ISO 9001/ ISO 14001
« Sustainability reports

« Carbon footprinting

» Risk assessments for products and materials

Product

 Study on Microplastics in the oceans
« Workshop about materials’ and products’ certifications

* Product labels

Read about some of these projects here
Leadership & Sustainability
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http://bit.ly/L_S_References

Il L&S Project examples 2 |

Supply chain management -

* Supply chain management: materiality, EH&S guidelines, audit
approach, audits

» Goals and Action Plans and Handbooks for suppliers on how to
improve environmental performance and Higg FEM scores

« More than 350 SAC FEM3.0 verifications and EHS audits in
multiple locations world-wide

e SLCP verifications

« Statistics based on Higg FEM self-assessment and verified results
of brands’ suppliers

» Chemicals management consulting ’

 Product labels

Read about some of our projects here
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http://bit.ly/L_S_References

Add Value - Our Audit & Training Services

Leadership & Sustainability
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Il Our Free Webinars J10f

Recordings & Presentations:

How to make your Supply Chain
Towards the Supply brand & retail Management
| Chain Laws - Are you business more Program for Social
prepared? sustainable with Performance
Higg BRM
Traceability and Social and Operations &

Environmental
Risk Assessment
and Strategy

Logistics -
Environment

Supply Chain
g Mapping

Supply Chain
Management
Program for
N Environmental
t Performance

Climate Change
& Science-Based

Targets
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https://www.youtube.com/watch?v=7oj-qUuR_h4
https://www.leadership-sustainability.com/2020/11/23/traceability-supply-chain-mapping-why-it-matters/
https://www.leadership-sustainability.com/2021/04/29/towards-the-supply-chain-laws-are-you-prepared/
https://www.leadership-sustainability.com/2021/05/05/rewatch-our-webinar-social-and-environmental-risk-assessment-and-strategy/
https://www.leadership-sustainability.com/2020/11/30/presentation-recording-climate-change-science-based-targets/
https://www.leadership-sustainability.com/2020/07/07/how-to-make-your-brand-retail-business-more-sustainable-with-higg-brm/
https://www.leadership-sustainability.com/2021/05/06/supply-chain-management-program-for-environmental-performance/
https://www.leadership-sustainability.com/2020/11/30/presentation-recording-climate-change-science-based-targets/
https://www.leadership-sustainability.com/2020/11/23/traceability-supply-chain-mapping-why-it-matters/
https://www.leadership-sustainability.com/2021/04/29/towards-the-supply-chain-laws-are-you-prepared/
https://www.leadership-sustainability.com/2020/07/07/how-to-make-your-brand-retail-business-more-sustainable-with-higg-brm/
https://www.leadership-sustainability.com/2021/05/05/rewatch-our-webinar-social-and-environmental-risk-assessment-and-strategy/
https://www.leadership-sustainability.com/2021/05/06/supply-chain-management-program-for-environmental-performance/

Il Higg BRM - Our new service

» We are now a verifier body for Higg BRM

» Brands and retailers of all sizes can use Higg BRM to
measure environmental and social impacts of their
value chain

- Leadership & Sustainability provides verification to Higg
Brand and Retail Module (BRM) users

« We offer both on-site and off-site verifications and
support you with your self-assessment

Leadership & Sustainability
©Leadéﬁrship & Bustaingpility Kihrin Efber

s



Il Contact

Leadership & Sustainability

Visit our Website:

www.leadership-sustainability.com

E-Mail us:
Karin.Ekberg@Leadership-Sustainability.com

Call us:
Mobile: +49 (151) 461 70 184

Sign up to our newsletter or follow us on:

O MmO &

Newsletter LinkedIn Twitter YouTube

Leadership & Sustainability
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http://www.leadership-sustainability.com/
mailto:Karin.Ekberg@Leadership-Sustainability.com
http://bit.ly/LS_Newsletter_subscribe
https://de.linkedin.com/in/karinekbergleadership
https://twitter.com/KarinEkberg10
https://www.youtube.com/channel/UCQA6caBr_PvkFRuK3Psg7bw
https://www.linkedin.com/in/karinekbergleadership/?originalSubdomain=de
https://twitter.com/KarinEkberg10
https://www.youtube.com/channel/UCQA6caBr_PvkFRuK3Psg7bw
http://bit.ly/LS_Newsletter_subscribe
http://bit.ly/LS_Newsletter_subscribe
https://www.leadership-sustainability.com/about-us-2/

